MINUTES OF LIBRARY BOARD MEETING OF JANUARY 13, 2015

Chairman Sally Exley called the meeting to order at 6:32 p.m. Other Board members present were Marsha
Cirrito, Megan Feinglass, JoAnn Lynch, Cynthia Rutigliano, Victoria Wold and Margaret Campanelli (Alt.).
Lois Chrzanowski, Christian Mueller (Alt.) and First Selectman Cathy Osten were absent. Library Director
Chris Kolar was also present.

» Megan moved and JoAnn seconded the motion that the minutes of the December meeting be
approved.

» JoAnn reported that there is $1878.90 in the library checkbook.

» Chris Kolar reported the following in her Director’s Report:

v' The Library has a total collection count of 12,956 items. The total patron count was not
available.

v Veronica Martin was filling in for Karen while she has been out sick for the past 3 weeks.
Veronica can’'t work nights or weekends. Jackie has been working split shifts to help out.

v' Food for Fines Program has collected approximately $50 to date. It will continue through
February.

v Story Hour may be switched to Saturday mornings to attract more attendees.

v" On Saturday, May 2" there will be a shredding program from 9-12:00, in partnership with
the Chelsea Bank.

> Under Old Business:
v" None

» New Business:

v" Chris prepared the Annual Report. It was read and accepted.

v Chris will ask the tech rep to supply her with a computer assessment to better judge
which computers need to be replaced and which can be swapped to another area of the
library. Three new computers are available for purchase for the library. Tablets will be
investigated for the next computer update.

v A rough draft of the budget was presented by Chris. There is an increase in the cost for
Bibliomation/Overdrive. Chris will have statements on hand to prove the increase in the
line item.

 The meeting was adjourned at 7:35 p.m.

Respectfully submitted,
Marsha Cirrito/Sally Exley
Secretary Pro Tems



