
MEETING OF THE SPRAGUE WATER AND SEWER
AUTHORITY

Date:  December 17, 2014
Time: 4:00 PM 
Place: Sprague Town Hall
Present:                Dennison Allen, Christine Kurtz from Wright Pierce, Tom Hannon, Jack 

Malone, Todd Hastings, Catherine Osten, First Selectman

Absent:          Keith Duprey
  
Call to Order:

The meeting was called to order at 4:15 p.m. by Dennison Allen, Chairman.  

Minutes and Disbursements:

 Tom Hannon made a motion to accept the minutes from the November 19, 2014 meeting
and the disbursements from November in the amount of $11,739.19.  This motion was 
seconded by Jack Malone.  Discussion.  A vote was called and the motion passed by all 
members voting in favor.

Wright Pierce:

Christine Kurtz updated the board on the following projects:

DOT Bridge Project update, Christine asked Todd Hastings if he knew what was left to 
take care of on this project since he attended the meeting on Tuesday.  There was some 
concern about flushing the hydrant that was replaced and discussion followed. Test 
results on the water is still pending. Christine told the board that this project should be 
completed and the road opened up by Christmas.

Christine asked Cathy Osten what information she had on the regionalization of sewer by 
discharging to Norwich.  Cathy addressed the board members on what she learned at a 
recent meeting.  She is currently looking for funds to defray the costs to connect to 
Norwich.  Cathy indicated that she would like to meet with Chairman, Dennison Allen 
and the engineers and find out what they would like to see happen and said that the 
engineers study once complete with give the board more information to enable them to 
make an informed decision.  State guideline are getting more and more stringent and the 
current sewer plant could soon be outdated and need to be replaced and the cost to do this
is extremely high.  The Authority needs to make the decision as to whether we will 
update the plant or send the sewer to Norwich.  Both are very costly projects and funding 
needs to be located. Discussion followed.  A meeting will be set up once Cathy gives the 
go ahead.



Christine updated the board members on the Dam and said that the engineers have been 
up there looking at the problems and trying to find a solution.  Christine said that the 
reservoir will have to be drained down again.  Cathy Osten spoke to Christine and said 
that the way that Wright Pierce has been handling this problem and the length of time it is
taking to come to a solution is totally unacceptable.  The Town of Sprague has had to put 
out several thousand dollars to keep down the vegetation that grows when the reservoir is
drained down and that she does not have the money to continue to do this.  Christine said 
that she understands the frustration but they want to find the best possible solution to this 
problem of the leaky joint on the dam.  She thinks that after all is said and done that NEI 
the company that performed the work on the dam will not be at fault due to poor 
workmanship so the fix will not be covered by the warranty.  Much discussion followed.  
Cathy would like to know the timeframe and when this will be completed.

Pump Station #2 the SCADA system is complete.

First Selectman report:

Cathy told the board that they are waiting for the generator to come in for Pump Station 
#2 and that the cost of this generator is covered completely by grants.

Cathy spoke about the PPG’s, EOP and Safe Yield reports.  EOP draft is complete but 
Wright Pierce is still waiting for the dam break analysis and once it is received she will 
insert it and send the report to the state.  The Safe Yield is still being done as this is a year
long testing process.

The First Selectman told the board that she has installed cameras out of monies reserved 
from last years budget.  These camera have a view of Pump Station #1, the well house 
and the salt shed area.  Discussion followed.

The time of year is coming for capitol projects and she would like to know in what 
direction the Water & Sewer Authority is heading.  Discussion followed on Hanover 
sewer pipes needing attention and the force main in Hanover.  Dennison said that right 
now we have a lot of debt on our plate and do not have funds to start any new project at 
the current time.  Discussion followed on grants.  Cathy said that the Authority should 
review the grant plans and see what we can utilize to get some needed work done.

Cathy informed the board members that she had a pre meeting with the auditors.  The 
auditor still has material weaknesses with the Water & Sewer and their segregation of 
duties.  Dennison indicated that he was not aware that we were going to be discussed and 
would have liked to be there to address the situation.  Discussion followed.  The auditors 
made some recommendations that could help alleviate the problem.  More discussion.  
Cathy indicated that the auditors will be giving their report at the Board of Finance 
meeting on Thursday @ 7::00 p.m.  Dennison asked if anyone was available to attend this
meeting as he has prior obligations.



Discuss Board of Finance 2015-2016 Budget Call:

The board had discussed what capitol projects we would be considering doing and asking
the Board of Finance to help cover the costs.  Much discussion followed.  It was decided 
that we would call a Special Meeting before their meeting to discuss this in more detail.

Discuss and possibly act on amending regulations regarding water shutoffs and 
sewer charges: 

Kathleen informed the board members that per the discussion at the November meeting 
she has broken out the sewer charges into Operations and Maintenance and 
Administration costs.

Jack Malone made a motion to table this item for a full discussion and action at the 
January meeting.  This motion was seconded by Tom Hannon.  Discussion.  A vote was 
called and the motion passed by all members voting in favor.

Discuss and act on schedule of meeting dates for 2015 as required by Public Act No. 
723:

Kathleen passed out a letter containing the dates of all the scheduled meetings for the 
year 2015.  The board members reviewed it.

Jack Malone made a motion to accept the list of dates for meetings of the Sprague Water 
& Sewer Authority for the  calendar year 2015.  This motion was seconded by Tom 
Hannon.  A vote was called and the motion passed by all members voting in favor.

Status Report from Todd Hastings: 

Todd spoke to the board regarding the old generator at the reservoir that has been 
replaced by the old generator from pump Station #1.  Mr. Jim Benjamin would like to 
purchase this generator.  He was contracted to construct the building to house the 
generator from Pump Station #1.  He will deduct the cost to purchase from his price for 
this job.  Discussion followed.  The board authorized Todd to tell Mr. Benjamin that we 
accept his offer for the purchase of the generator and his adjusted bill.

A discussion followed on the newly installed SCADA system and his ability to access the
information provided through this from home.  He had the training and the trainor 
showed him that he could get this information on his cell phone if he had an Apple I-
phone.  Todd had gone to Verizon and spoke with a representative there and he could get 
an I-Phone for $200.00 and his monthly bill would increase from the current price to 
approximately $80 monthly.  Discussion followed.  After the discussion  the board agreed



that he should get an I-phone and the Authority will cover the costs.

Todd informed the board that the touch pad located at the sewer plant gate has stopped 
working and they took it apart and found that it was fried.  He has called for replacements
from two different companies and feels that the cost is high so he continued to explore his
options and found that he can purchase the parts and replace them in house for a lesser 
cost.

Todd told the board members of a discussion he had with an employee on compensated 
time and how it is computed.  There was some confusion on how this was figured and 
Todd has given this employee 10 hours of compensated time as it was figured incorrectly.
 The board then revisited the issue from our last meeting and much discussion followed.

Discuss and possibly act on carry over of vacation time for Office Manager:

Kathleen indicated that she has two weeks vacation left and would like to carry over one 
week and getting paid out for the other.  Discussion followed.  Dennison gave the board’s
authorization for Kathleen to carry over one week of vacation.

Review bills for payment:

A copy of the Check Detail was given to all the board members that detailed all the 
checks that have been written out since our November meeting.  The board members 
reviewed the list.  There were no questions.

Review past due accounts:

A report was handed out to all board members.  The amount of accounts past due is 
$32,813.23 of that amount $5,764.45 is with Attorney Lloyd Langhammer, $11,976.42 
of that amount currently has payment plans in place.  Pending foreclosure is $2,404.40.

Versailles past due accounts total is $3,770.75 and payment plan is in place for $390.42 
and $1,511.75  is with Attorney Lloyd Langhammer pending foreclosure.    Discussion 
followed. 

Any other business to come before said meeting:

Jack Malone made a motion to adjourn the meeting.  This motion was seconded by Tom 
Hannon.  All in favor and the meeting was adjourned at 6:15 p.m.




